BOARD POLICY Descriptive Code: CD

LINE AND STAFF RELATIONS Date: July 24, 2007

Only the position of Deputy Superintendent and Associate
Superintendent will carry line authority below the Superintendent®s
level on a system-wide basis. Department heads shall have authority
over the individual departments, but will not have line authority
over other employees of the school system except when direct
authority is delegated by the Superintendent or the department head
is acting in behalf of the Superintendent. Directors and
coordinators will be responsible to the Superintendent, Deputy
Superintendent, or Associate Superintendent through their immediate
supervisor. Principals of the local schools shall have line
authority with their local staff.
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